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SAHM 2018-2021 STRATEGIC PLAN
The SAHM Board of Directors is pleased to announce the society’s new strategic plan
for 2018-2021. The development of the plan was facilitated by an outside consultant
and informed by the results of the 2017 member assessment survey, one-on-one
interviews with a select number of SAHM members and staff, an in-person Board of
Directors strategic planning discussion followed by numerous reviews and revisions
by leadership. The collective efforts of the SAHM Board of Directors, committees,
Special Interest Groups (SIGs), Regional Chapters and the general membership will
play an active role in achieving the goals and objectives outlined in the plan.
View a more detailed overview of the 2018-2021 Strategic Plan
Strategic Goals
Provided below are the three overall goals outlined in the strategic plan. Goal #1 will
focus on the evaluation of SAHM's governance to assess the existing structures,
processes, policies and dedicated staff support to ensure maximum effectiveness,
efficiency and transparency. Goal #2 focuses on the evaluation of our educational
offerings and professional development opportunities in an effort to expand on what
we currently offer and what gaps could be filled to become the leading resource for
adolescent health professionals. Goal #3 will focus on the evaluation of our existing
advocacy efforts to identify where to expand in order to become the leading
advocates for adolescents and young adults and the health professionals who care
for them.


Goal #1: SAHM governance structures, processes and support will be
effective, efficient and transparent to optimize organizational communication
and productivity.



Goal #2: SAHM will be the leading resource for innovative education and
professional development for adolescent health professionals



Goal #3: SAHM will be the leading advocate for adolescents and young adults
and the health professionals who care for them

As is true of all strategic plans, to ensure its success, the specific tasks outlined to
achieve the identified goals and the metrics identified to track progress will be
revisited regularly by the SAHM Board of Directors, appointed leaders and staff.
For questions or comments regarding the strategic plan, please contact SAHM
Executive Director Ryan Norton.
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